COURSE DESCRIPTION

	
Course/training name
	Leadership 

	
Host Institution(s)
	D. A. Tsenov Academy of Economics from Svishtov, Bulgaria

	Co-organising Institution(s) (if applicable)
	University of Craiova, Craiova, Romania


	Name and faculty of the lecturer(s)/trainer(s)
	Prof.                    /Department of ...

	Name of the faculty member who will accompany Romanian students in Bulgaria
	
Prof.                    /Department of ...

	Mode of delivery
	Hybrid (online and on campus)

	Location (if applicable)
	Svishtov, Bulgaria

	Dates of the online component (if applicable)
	From xxxx 2026
to xxxx 2026

	Dates of the on-site component (if applicable)
	From xxxx 2026
to xxxx 2026

	
Cost
	None: Selected participants will benefit from the support of the project ROB grant provided by their home university. 

	
Target audience(s)
	☒ Bachelor’s ☒ Master's ☒ PhD ☒ Graduates ☒ Citizens


	Language(s) of instruction
	English

	Keywords
	 Sustainable leadership, Strategic leadership, Innovative
leadership, Multicultural intelligence
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Abstract
	This joint course will be delivered in English in Svishtov. All three partners will collaborate in the organisation process of this course. The target group will be 20 students from both universities, the University of Craiova (UCV) and D. A. Tsenov Academy of Economics (TAE). During this course, students from Craiova will be connected with their educators online. Students from Svishtov can connect online or participate in person using local infrastructure. At the end of this joint course, the participants will have three days of in-person learning for practical activities in Svishtov. The educators will insist on the practical part during these last 3 days. Students will receive certificates of attendance, ECTS, according to Bulgarian legislation.
The course (80 hours) comprises four modules (Sustainable Leadership, Strategic Leadership, Innovative Leadership, and Multicultural Intelligence), each lasting 20 hours, for a total of 80 hours. The participants' skills will be evaluated at the end of this course. Moreover, at the end of the course, participants will complete a questionnaire to assess their satisfaction. Bulgarian students will present the history and beauty of their town to the Romanian students during those three standard days in Svishtov.
This course explores how leadership plays a vital role in formulating strategies for a sustainable future and mobilising people to act together in the context of climate change. Students and graduates will examine how leadership is integrated with the green transition through active participation, inspiring others, and developing innovative approaches to environmental challenges. 
Topics such as leading by example, developing policies to reduce carbon footprints, and managing the change from traditional to sustainable consumption patterns are covered. This provides a comprehensive understanding of how leaders can create innovative environments and business models that promote sustainable development while fostering economic resilience.
The curriculum focuses on several key leadership pillars:
· Change Management: Leading the transition toward sustainable and innovative practices.
· Innovation: Creating business models that address climate challenges and foster a culture of continuous improvement.
· Strategic Planning: Adapting organisational goals to changing environmental conditions and improving decision-making abilities.
· Multicultural Intelligence: Recognising cultural differences to improve communication and interaction in diverse teams, ensuring a harmonious and productive work environment.
Examining the intersection of leadership and sustainability, this course emphasises the importance of ethical leadership, collaboration with stakeholders, and responsible business practices. It prepares students to contribute to robust governance structures and collaborate with government bodies for environmental protection. At the end of this course, the participants' satisfaction will be evaluated through a questionnaire.




	







Programme / session(s)’
schedule
	· The virtual component (Virtual mobility – 56 hours) focuses on the theoretical foundations and strategic frameworks of leadership in the context of sustainability. These sessions will be held every …. and …. from … to ... The main topics of this course (virtual component) will be:
· Foundations of Sustainable Leadership: Understanding the leader's role in inspiring teams through respect and leading by example.
· Developing Green Strategies & Policies: Learning how to design organisational frameworks that reduce carbon footprints.
· Managing the Sustainable Transition: Strategies for shifting traditional production and consumption patterns toward sustainable models.
· Strategic Planning in Volatile Environments: Developing skills to adapt organisational goals to rapidly changing environmental conditions.
· Fostering a Culture of Green Innovation: Techniques for creating an environment that identifies and promotes eco-friendly business ideas.
· Multicultural Communication & Interaction: Enhancing skills to lead diverse teams and build harmonious, productive work environments.
· Stakeholder Collaboration for the Planet: Methods for collaborating with communities and government bodies to achieve environmental goals.
· Ethical Decision-Making & Corporate Responsibility: Preparing for robust governance that supports long-term sustainable operations.
· Physical Mobility (24 Hours in Svishtov)
· The physical component is dedicated to 3 days of intensive practical activities, case studies, and business simulations. This component will be held from … to ... The main topics of this course (physical component) will be:
· Sustainable Leadership Simulation: A hands-on "Lead by Example" workshop where students solve real-world community sustainability challenges.
· Strategic Roadmap Workshop: Designing a transition plan for a traditional industry to move toward sustainable consumption.
· Innovation Pitch Challenge: Developing and presenting an innovative green business model that addresses climate change.
· Multicultural Diversity Lab: A practical session focused on managing diversity and building effective strategies for multicultural team integration.
· At the end, the participants will fill out a questionnaire to assess their degree of satisfaction. The questionnaire will include at least five simple questions. A QR code will be provided to the participants with the link to this questionnaire.

	

Developed skills and competencies
	· Skills in Sustainable Strategic Management: Participants develop competencies in implementing sustainable practices and in strategic planning and analysis to adapt organisational goals to changing conditions and improve their decision-making.
· Skills in Eco-Innovation Leadership: Students learn to identify and promote innovative ideas, manage change processes, and create a culture of continuous improvement and innovation to address environmental challenges.
· Skills in Multicultural Intelligence & Diversity: Graduates gain the skills to recognise and respect cultural differences, improve communication within multicultural teams, and develop effective strategies for managing diversity in a productive environment.

	
Objectives and learning outcomes
	· Acquire the competencies necessary to implement sustainable practices within an organisation, leading initiatives that reduce the carbon footprint and promote environmental protection.
· Develop strategic planning and analysis skills to adapt organisational goals to changing environmental conditions while enhancing overall decision-making ability.
· Gain the ability to identify and promote innovative ideas, manage complex change processes, and foster a culture of continuous improvement and green innovation.
· Acquire skills to recognise and respect cultural differences, improving communication and interaction to build harmonious, productive work environments in multicultural teams.

	Assessment methods and criteria (if applicable)
	· case studies and simulations – 60%
· Test – 40%

	Type of certification issued upon attendance or completion
	Certificate of participation
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